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Simpler Background & Experience

Proven / unparalleled performance
▪ $4.3 Billion client-verified ROI since 2011
▪ Breakthrough improvement in:

- People / Human Development 
- Quality and Safety
- Access / Timeliness
- Cost / Productivity
- Growth / Innovation

Experience Across Industries
▪ Healthcare
▪ Manufacturing
▪ Service industries
▪ Financial services
▪ Military
▪ Government

Backed by Powerful Expertise
▪ 140+ worldwide resources
▪ Structured approach to alignment & improvement
▪ Simpler team includes clinical leaders (Physicians, 

Nurses, Hospital Executives)
▪ Engagements in more than 30 countries
▪ IBM technologies and resources

Advisory and Operational Excellence Focus
▪ Create or enhance client strategies
▪ Diagnostics & Assessments
▪ Leadership Development
▪ Process Improvement at all levels
▪ Management System & culture

IBM Simpler is a professional services business that partners with clients to drive meaningful transformations across all 
aspects of their organization by aligning strategies, optimizing resources, streamlining operations, and instilling a 
culture of continuous improvement.

We help healthcare clients adapt to change using innovative improvements across the healthcare continuum including 
safety & quality, patient experience, provider & staff engagement, and financial outcomes.
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Delivering breakthrough results through data-
driven, enterprise transformation

What we do

Deliver value 

to patients 

and 

constituents

Transform 

performance 

and culture

Involve the 

entire 

organization

People

Process

Purpose &
Technology
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How we do it:  Simpler Engagement Model

Develop leaders, drive culture change

Create standard work and continuous improvement

Deliver time-based performance and spread best practices

Build the management system
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7

Vision 

& 

Strategy

Value Stream

Improvement

Architecture

& 
Infrastructure

Daily 
Management

What’s our strategic vision?
Leadership committed?  
Are we doing the right things? For 
the right reasons?
What are our True North Goals?

Daily 
Incremental 
Improvement        
& Sustainment

Training, Dedicated Lean Resources, 
Visual Board Infrastructure

Simpler Engagement Model
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People: 

• Is EVERYONE doing the work correctly? 

• Is EVERYONE involved in solving problems 

daily?

• Who is the responsible person? 

Process: 

• What are the relevant 

process steps ? 

• How do we make them 

Brilliant?  

Purpose: 

• What is it that we need to 

do in order to better meet 

the needs of the 

customer? 

• What do we need to do in 

order to survive and 

grow? 

Focused  approach to Achieving High Performance
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People: 

• Is EVERYONE doing the 

work correctly? 

• Is EVERYONE involved 

in solving problems daily?

• Who is the responsible 

person? 

Focused  approach to Achieving High Performance
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People: 

• Is EVERYONE doing the work correctly? 

• Is EVERYONE involved in solving 

problems daily?

• Who is the responsible person? 

Process: 

• What are the relevant 

process steps ? 

• How do we make them 

Brilliant?  

Purpose: 

• What is it that we need to 

do in order to better meet 

the needs of the 

customer? 

• What do we need to do in 

order to survive and 

grow? 

Focused  approach to Achieving High Performance



Fundamentals of the Simpler Business System

Building Strategic Advantage through Enterprise Wide Improvement



Timeline of SimplerBusiness System

1996 1997 1998 1999 2000 2001 2002 2003

Simpler founded on the premise: “Maybe this can work outside of manufacturing”

2004 2005 Today

Administrative Areas

Military / Repair

Rail

Banking

Healthcare

SBS 1        SBS 2  ……………………………………………    SBS 6  ……………………………………………………...  SBS 11                                          

The Simpler Business System is designed to work in every sector

Simpler Business System® 11.0

© Simpler  Consulting, Inc 1996-2008 ALL RIGHTS RESERVED

FOR USE OF SIMPLER MEMBERS ONLY



The Mechanics of Improvement

It takes time to transform your organization’s culture 

Techniques

Tools

Beliefs

1-2 yrs

3-5 yrs

5+yrs

Principles

Simpler Business System® 11.0

© Simpler  Consulting, Inc 1996-2008 ALL RIGHTS RESERVED

FOR USE OF SIMPLER MEMBERS ONLY



Respect for People & Continuous Improvement 

• Challenging the organization to 

achieve the best outcomes 

• Solving problems well

• Achieving goals at our best speed

• Developing individuals’ knowledge 

and problem-solving skills

• Going to the source to find facts to 

make correct decisions and build 

consensus

• Building mutual trust

Continuous

Improvement

Respect for 

People
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What Lean is… and What It Is NOT:

What it is about What it is NOT about

Reducing wasteful steps and collaboratively
solving problems

Working harder and assigning blame

A balanced approach to improvement A single focus on cost cutting, patient 
satisfaction

Involving those who do the work in defining the 
work

Waiting on the boss or an “expert” to come up 
with the answer

Learning by Experimenting Doing things the way we’ve always done or 
expecting ‘perfect’ solutions

Using facts, data to help us understand a 
problem

Relying on our ‘hunch’ when making decisions

Embracing the importance of doing work in a 
standard way (standard work) to achieve a 
consistent outcome

Doing tasks / work however we’d like and 
hoping things work out
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Improvement will be easier and more likely to succeed by focusing 
on & removing the non-value added activities (waste)  

Total Flow Time for Patient

90 % NVA 10%

Value 
Adding

Arrive Leave

The Relentless Pursuit of Removing Waste & Adding Value! 
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What really is value ?

• Customer must think the task is important

– is the customer willing to pay for it ?

– Will they pay for it as a stand alone item? 

• The task must physically change the information or 
outcome

– Movement does not add value

• The task must be done right the first time

– Continuous work-loops and iterations do not add value

People are valuable - processes are wasteful



Defects Over-production Waiting
Non-engagement / 

Non-utilized potential

Any error, anything 

that must be re-done

Doing work ahead of 

when needed or 

producing excess

All delays in flow, 

waiting for the next 

step

Underutilizing people’s 

talents, skills & 

knowledge

Transportation Inventory Motion Extra-processing

Unnecessary 

movements of 

products & materials

Excess products and 

materials not being 

processed

Unnecessary 

movements by people 

(e.g. walking)

More work or higher 

quality than is required 

by customer

8 Wastes in Healthcare

D-O-W-N-T-I-M-E
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Operational Waste

What steps in your process are Value Adding?

In the eyes of the Customer/Patient everything an 
Enterprise does either ADDS VALUE or does not. 

Definition of Non-Value Added

◼ Anything that consumes time or 
resources but does not add 
value

Definition of Value Adding

◼ Any activity that directly 
contributes to satisfying the 
needs of a customer.
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Unevenness

• Needs and demands have natural variation which we often make 
worse

– No Standardization

– Handoffs

– Delaying

– Economies of Scale

– Lack of Skills & Training

2nd order improvements result from reducing variation
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Overburden

• Overburden occurs when the human 
element of a work process is not:

– Safe

– Stress free

– Engaging at some level

• Causes of Overburden are many but 
typically stem from:

– Too much waste

– Too much to do and not enough time to do it

– Poor ergonomics

Tolerating Overburden demonstrates a lack of respect for people
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Seek Healthcare Improvement through…..

Continuously Reducing:

+ Waste
• Operational

• Service design

+ Unevenness

= Overburden

Eliminating Waste is only part of the battle

Continuously Enhancing:

• The Mission of Healthcare

• Everyone’s capabilities

© Simpler Consulting, an IBM Company 2017
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Traditional Management vs. Lean Management

Learning  Management

(Learning,  Supportive  Environment) 

Traditional Management 

(Directive)

Customer 

(Patient) 

Shop Floor

(Care Givers)

Mid management

Top management 

•Coach

•Empower

•Mentor

•Remove 

Barriers

•Set Direction

•TNM

•Rewards & 

Recognition

•Solve Problems

•Ask for Help

Top management 

Mid management

Shop Floor

(Care Giver)

Customer 

(Patient)

Dictate

Self 

Servant
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A3 Thinking
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Why Promote A3 Thinking?

• A structured cycle of improvement

• A framework for organizing thinking
– For individuals and teams

• Eliminates the waste of debating method

• reveals to issues, problems and thinking

• Makes problem solving visual

• Tells a Story – like a story board for a film

The A3 should “tell the story”
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What is A3 Thinking?

• A Toyota invented problem-solving method

– Executed on a single sheet of A3 sized piece of paper

– A3 is the name for a metric paper size, similar to 11” x 17”

• A3 Thinking

– Forces consensus building 

– Unifies culture around a simple

systematic, methodology

– Follows a PDCA cycle (Plan, Do, Check, Act)

– Becomes also a communication tool

that follows a logical narrative

The essence distilled on to one A3 sheet

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost



A3 Thinking  

A Systematic Methodology for Process Improvement and Problem Solving

27
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Where does it apply?

A3’s work for all types of activities:

– Strategic Planning 

– Problem Solving/Decision Making

– Sharing ideas/Proposing Change

– Value Stream Analysis

– Rapid Improvement Events

A3 should become the default way of making improvement



Lean Beyond Cars



Principles of  Simpler Business System

1. The customer defines value

2. Deliver value to customers on demand

3. Standardize and solve to improve

4. Transformational learning requires deep personal 
experience

5. Mutual respect and shared responsibility enable 
higher performance



1. Customer defines value

• In the eyes of the 
Customer/Patient everything 
an Enterprise does either 
ADDS VALUE or does not.   

• Litmus test: does it satisfy the 
needs the patient 
came to the hospital 
for?

I have a health

problem

I need 

a complete

solution

Don’t waste 

my time!

I want a price that’s 

a fair representation 

of value
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The Customer Defines Value (Kano Model)

Cost = Value Added + WASTE

Delighter (un-spoken)

Basic (un-spoken)

Performer (specified)

C
u

s
to

m
e
r 

S
a
ti

s
fa

c
ti

o
n

Product / Service FeaturesAbsent

Annoyed

neutral

Delighted

Present



2. Deliver value to customers on demand (without waste)

• Flow without interruption to demand (Takt)
• Zero defects is achievable
• Customer pull triggers action 
• Increasing flow motivates improvement



3. Standardize and solve to improve

• Standard work: best known 
way today

• Standard work secures 
improvement

• Root cause problem solving 
vs. firefighting

• A3 Thinking

STANDARD 

WORK

Time

P
e
rf

o
rm

a
n
c
e

Plan Do

Study Act

Target

Current

Doers

Gap

A3 Thinking



4. Transformational learning requires 
deep personal experience

• Learn by doing!

• Engage the people that do the 
work: the world’s greatest experts

Postponed perfection is the enemy of change



Job Satisfaction & Lean

The more improvement 

activities we do, the 

better we feel!

3.60

3.50

3.40

3.30

3.20

3.10

3.00

2.90

2.80

2.70

2.60

M
e

a
n

 S
a
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s
fa

c
ti
o

n

0 1 2 3 4 5 or more

My opinions 

seem to 

count

Satisfied 

with my job 

security

Overall a 

great place 

to work

Number of Events Participated in By Employee

Based on Masters Dissertation looking at 2,000 employees at Thedacare (USA)



5. Mutual respect & shared responsibility enable 
higher performance

• Clinicians, leaders and staff 
working together

• Leaders coach and model 
behavior

• Commitment through 
involvement

Doers

Adhere to 

Standard Work

Leaders

Coach to 

Standard Work

Improve

Standard Work

Coach to Improve 

Standard Work

BEHAVIORSBEHAVIORS

STANDARD 

WORK

Time

P
e
rf

o
rm

a
n
c
e

Plan Do

Study Act

Target

Current

Doers

Gap

A3 Thinking
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Purpose of Human Development

Few very big problems

Few medium Problems 

Many Small Problems Hundreds of heads, hands & hearts solving little problems daily

Fire fighting-managing inefficiencies

Rely on Managerial  Heroics



Becoming the new way to deliver value

39

RESPECT FOR 
PEOPLE

CONTINUOUS 
IMPROVEMENT

Weaving lean concepts into the way you do your daily work to 
improve and advance patient care.

WASTE ELIMINATION VALUE CREATION
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The Desert Sage Way 



Voices of Desert Sage Health Centers

https://vimeo.com/user80813871/review/458467506/aba309af49
pass: desert

https://vimeo.com/user80813871/review/458467506/aba309af49


Results After 10-weeks

Flow time 30% 
faster than typical 
office visit (35 vs 50 

min)

At its peak, drive-in 
clinic accounted for 

2/3 of our total 
patient volume

One provider saw 38 
patients in a day 
(we called for help) 

907 total visits in 10 

weeks, 160 unique 
new patients

18% average new 
pts/day. Some days as 

high as 40% new 
patients

Grew our business 
(with new patients) 

when others 
were shrinking

0

10

20

30

40

Total Visit Counts by Day



August 2020: 

397 Days

Days Cash on Hand

June 2018: 

189 Days

Sustainability Impacts
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Building your Management System

Transformational Governance & Mission Control 
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Enterprise Mission Control for Value Stream Improvement 

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

TPOC A3
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Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Value Stream  A3

Value Stream Mission Control 
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Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Department A3

Departmental (MDI) Managing for Daily Improvement



Department/Site Level MDI Board

XYZ Daily Improvement Board

Daily Performance
Metric

Daily Performance
Metric

Daily Performance
Metric

Daily Performance
Metric

Gap Analysis Gap Analysis Gap Analysis Gap Analysis

This Board is Owned By:

Name:

Dept:

Phone:

Email:

A3/Countermeasures A3/Countermeasures A3/Countermeasures A3/Countermeasures

True North 
Metric Impact

True North 
Metric Impact

True North 
Metric Impact

True North 
Metric Impact

HD

Q

D/T

C

G

HD

Q

D/T

C

G

HD

Q

D/T

C

G

HD

Q

D/T

C

G

Today’s Ideas

Work In Progress

Implemented 

Ideas

Improvements

Other Info…

PICK ImprovementsStandard Work

   Quality Standard Safety / Risk  Takt Time:

 (1 sheet per cell)    Check WIP (         ) Caution

Standard Work Sheet

# sub-total AUTO

value-add non-v-add w alk time for ref. RUN TIME

manual auto-run w alk w ait

 (1 sheet per person) TOTALS:  

TIME (draw  red vertical line at takt time)

Combination Sheet

DESCRIPTION MANUAL TASK TIME

Key Points Sheet



MDI Example
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What is tracked on MDI Board for site and/or lean team?

TRUE NORTH METRICS

DRIVER METRICS

TOP CONTRIBUTORS

COUNTERMEASURES



Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

TPOC A3

Value Stream A3

Management System-
“Solving problems at the appropriate level” 

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Department MDI  A3

Managing for Daily 

Improvement (MDI)

VS

MDI



Achieving Results (Box 8 = Box 3)

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment

2 3 4 5 6 7 8 91

SM

Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:

OO1d200 daysA B C dSet up One Stop Clinic to reduce1

CEFSCurrent StateAffectingSolutionCause
/Priority

R

A

G

DueOwnerTTAction

Add logo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a result?  

AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.

a. Morale b. Quality

c. Time d. Cost

Set break through goals for each of the above metrics in support of the 

Future State

a. Morale b. Quality

c. Time d. Expected Benefit = £ ____

Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 

Recommended approach; show fish bone or affinity diagram with:

- Problem Statement from box 1 in head.

- a, b, c & d improvement requirements as “rib” titles.

- Primary Root Causes (the 5th Why) on the branches.

- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 

state

Actions What went well?

Consider; 

Process

Team

Leader

Sensei

Culture & Behaviour

What helped? What hindered?

What did not go well?

What are the fundamental lessons 

of the event and the improvement cycle?

2.  Initial State 5.  Solution Approach 8.  Confirmed State

1.  Reason for Action 4.  Gap Analysis 7.  Completion Plan

3.  Target State 6. Rapid Experiments 9.  Insights

Reflections:

Reflections:

Reflections: Reflections:

Reflections:

Reflections:Root Causes:  If true root cause not clear then review

above.

Reflections:

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

No GoGo No GoGo No GoGo

What did you learn and what are you going to do as a 

result?  AND SO WHAT?

Follow up 

Action

Actual 

Effect

Anticipated 

Effect

Experiment
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Simpler
Team Members Do not progress beyond box 3 without established Quorum in place.Guideline =  1/3 from team, 1/3 wild cards & 1/3 customer.

Start Date:

Current Date:

End Date:

Title:    Start With The Title Then Complete The Title Box

Process Owner: Sponsor: Do boxes 1-3 with Sponsor

Facilitator Sensei

If actual effect = anticipate then proceed to box 7 if not then return to box 4:
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Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost

Context:

Link to Future State Map and/or

TPOC/Mission A3

Problem statement (ref. PPS):

Scope and boundary (start/finish)

Therefore:

Improvements are required to:

a.

b.

c.

d.

Associate one of the true north metrics to each improvement requirement.

Draw graph; in first session ID at least the axis, existing targets & status.
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c. Time d. Cost
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a. Morale b. Quality
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The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.

Last Column is Status - use RAG (Red, Amber Green)

Good events have no to do list!

a. Morale b. Quality

c. Time d. Actual Benefit = £ _____

This box is “GO” when Box 8 = Box 3

Monitor ACTUAL results against the metrics defined in initial and target 
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- Primary Root Causes (the 5th Why) on the branches.
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- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 
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Set break through goals for each of the above metrics in support of the 

Future State
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Seek to show  the tools and logic used to determine direct causes of problems and true root cause. 
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- Prioritise Root Causes by numbering them; where 1 = highest impact, etc.

The top 6 carried down in order to the Solution box 5 below…

- If VSA then add Current State Summary  box..

Max 3 Actions WIP/person

30-90d break through focus.
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Start Date:
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Explanation of last 5 columns:

- Affecting - If major affect on deliverable then use CAPITAL, if minor then lower case.

- Current State = data point that describes current performance in terms used in boxes 2 & 3.

- FS = Future state prediction (e.g. 1 day) 

- EASE  O = Easy   ? = Medium Ease    X = Difficult.

- COST  O = High Cost   ? = Medium Cost   X = Low Cost
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Getting started with your Site Level or Lean office Board

Start Small, Develop Awareness and Routines!
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Questions and Next Steps

Contact Information

Jeff Allbee John Rubio Craig Weathers

jallbee@us.ibm.com jrubio@us.ibm.com cweather@us.ibm.com
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