Healthy Idahoans Living
in Healthy Communities Our Work

Health center administration

We help health centers strengthen business operations through support in financial

management, health information technology, emergency preparedness, workforce development and
medical, behavioral health and dental practice integration.

Quality improvement

\We assist health centers achieve the best patient cutcomes through innovative quality improvement
programs utilizing the highest clinical standards, fostering patient engagement and coordinating care
within the larger healthcare system.

Outreach and enrollment
\We help health centers provide health insurance education and enrcliment assistance to community
members, many of whom face barriers in accessing healthcare.

Governmental relations
We monitor the changing healthcare policy environment and connect health center leaders with

" . A ) elected officials on the local, state and federal levels. We engage with the |daho Department of Health
. L. |

and Welfare and the Department of Insurance to create strong and lasting relationships.

Network management

[ [
0 u r M I SS I O n We support payment reform and value based reimbursement by collaborating with insurance

companies to control costs and increase quality of care.

To promote and support vibrant, effective community
health centers in providing accessible, affordable, and
high quality healthcare to all Idahoans

IDAHOPCA.ORG
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WEBINAR HOUSEKEEPING

We are Mute /Unmute

Aski ti Evaluati
Recording Mics sking Questions valuations

* Questions?
= Use the chat function for questions

Please mute your microphone to Select “All attendees” before
avoid background noise sending your chat to the group

Y o~ow . at &’ » @® ©

Unmute Start Video Invite Participants Share Screen Chat Record Reactions
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Simpler Background & Experience

IBM Simpler is a professional services business that partners with clients to drive meaningful transformations across all
aspects of their organization by aligning strategies, optimizing resources, streamlining operations, and instilling a
culture of continuous improvement.

We help healthcare clients adapt to change using innovative improvements across the healthcare continuum including
safety & quality, patient experience, provider & staff engagement, and financial outcomes.

@ Backed by Powerful Expertise @ Advisory and Operational Excellence Focus
140+ worldwide resources = Create or enhance client strategies
= Structured approach to alignment & improvement = Diagnostics & Assessments
= Simpler team includes clinical leaders (Physicians, = Leadership Development
Nurses, Hospital Executives) = Process Improvement at all levels
= Engagements in more than 30 countries = Management System & culture
= IBMtechnologies and resources
Experience Across Industries Proven / unparalleled performance
= Healthcare © - $4.3 Billion client-verified ROI since 2011
' * Manufacturing = Breakthrough improvement in:

= Service industries
= Financial services
= Military

= Government

- People / Human Development
- Quality and Safety

- Access / Timeliness

- Cost / Productivity

- Growth / Innovation

© Simpler

CONSULTING
© Copyright 2017 Simpler Consulting, part of the IBM Watson Health™ business a So n ea

|BM Watson Health™



What we do
People

%

Deliver value
to patients

t—\ and
OJd constituents
L )

Process
Transform

performance
and culture

Involve the

‘ Iy eniire Purpose &
organization Technology

Delivering breakthrough results through data-

driven, enterprise transformation

0O Simpler
- IBM Watson Health

© Copyright 2017 Simpler Consulting, part of the IBM Watson Health™ business

|BM Watson Health™



How we do it: Simpler Engagement Model

Develop leaders, drive culture change

Vision

Create standard work and continuous improvement ol
rategy

Architecture

&
Infrastructure

@ Deliver time-based performance and spread best practices

Value Stream
Improvement

Build the management system

© Simpler

CONSULTING
© Copyright 2017 Simpler Consulting, part of the IBM Watson Health™ business a So n ea

|BM Watson Health™



Simpler Engagement Model

What’s our strategic vision?
Leadership committed?

Are we doing the right things? For
the right reasons?

What are our True North Goals?

Vision

Training, Dedicated Lean Resources, &
Visual Board Infrastructure Strategy

Architecture Daily
& Incremental

Infrastructure Improvement

Breakthrough & Sustainment

Improvement Events

& Projects Value Stream

Improvement

0 Simpler
IBM Watson Health

© Copyright 2017 Simpler Consulting, part of the IBM Watson Health™ business

|BM Watson Health™



Focused approach to Achieving High Performance

People:
. Is EVERYONE doing the work correctly?

. Is EVERYONE involved in solving problems
daily?

. Who is the responsible person?

Purpose:

. What is it that we need to
do in order to better meet
the needs of the

Process:
. What are the relevant
process steps ?

customer?
’ HQV\.' do we make them . What do we need to do in
Brilliant? .
order to survive and
grow?

m C : A~ I ~A
Simpler Business System® 11.0

@ S | m |er~® © Sipleh.Fonsling,/ns 1996200844 RIGHTS RESERVED IDAHO PRIMARY
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Focused approach to Achieving High Performance

People:

. Is EVERYONE doing the
work correctly?

. Is EVERYONE involved
in solving problems daily?

. Who is the responsible
person?

Standard Work

T Scripps

Pracess | ED Patient6 Flow

[ Last Updared [ 8/26/2014

[Qwner [ Roz= Calangela

Done of Process | Patient moves 2z expectad to next step

| Rev. Number [1

Performed by | ED Charge Nurs or Supervisar

| Revis=d by |

| TakeTime [ W/A
I [

Standard Work #of Traumas * @V o
Tip TolgE: WP GESEp Safey Team
Major Steps Details (if applicable) Time | Diagram, Work Flow, Picture,
Time Grid
L |T e + Charge nurse azsigns resources ta assist .
+  Reazzes: on arrival nesd for resaurces
Resource nat readily avail ®  Charge nurze reazzign saffing mix to provide resource ta -
2 traumz
3| Resources till not avaiiable, call | = SICU charge provides resources v
SICU charge * 1F2" trauma arrives, SICU scribes and ED provides sdditional
nurse
T [ SIC0 nat ahie w azmi, or D + Diccuss with traums director - pozrible recources 0
can't provide sdditional nurze, [ IF3%trauma arrives, charge nurce aczigns patient to ED AN in
call ED Manager deparment.
Tall Director ta help resalve. + IFappropriate. et patient and family know of progrecs -
8
Eccalate up the chain of + IFappropriate. et patient and family know of progrecs -
g | command uncil agpropriate
respanze completed
Notes:

ﬁ CinnnlAm
) Simpler

I Sénill}r olr GIL Leéde} Sianﬁarﬁ V‘Ilorlk -

ICondiﬁon Not Good / follow up required

Week 3 Week 4

AHO PRIMARY

Date Condition OK / Activity Complete
Notes / Key Freq How
Task/Activity Outputs Long? Shade in Saturda!
Daily 1|2 |3|a|s|6|7]8]9[10]1]12]13
Hour by Hour tracking TTA Hourly | 5 min
[Run Daily Huddle-Discuss drive Problem
Daily | 15 min
metri [ Identification
Physical
Follow up on active experiments Change 2% 20 min
Attend Tiered Huddle Rem.cve 1x 15 min
Barriers
Validate
[Audit standard Work Performance 1x 15 min
to the standard
| Week 2
Learning.
Story board update for experiments Yokoten
[Document & Train to new Standards 1x

g vibrant, effective community heaith centers,
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Focused approach to Achieving High Performance

People:
. Is EVERYONE doing the work correctly?

. Is EVERYONE involved in solving
problems daily?

. Who is the responsible person?

Purpose:

. What is it that we need to
do in order to better meet
the needs of the
customer?

Process:
. What are the relevant
process steps ?

. How do we make them
Brilliant?

m C:v‘\ﬂr\ll\lt\ﬁ

. What do we need to do in
order to survive and
grow?

, Simpler Business System® 11.0
@ Simpler: © Sinplgk:FonsHing, /G 19962008 AbL RIGHTS RESERVED
p FOR USE OF SIMPLER MEMBERS ONLY
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Fundamentals of the Simpler Business System

Building Strategic Advantage through Enterprise Wide Improvement



Timeline of Simpler® Business System

Simpler founded on the premise: “Maybe this can work outside of manufacturing”

Administrative Areas
Military / Repair

Healthcare

lT?aiI
v v v v

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 Today
I I I I I I I I I I |

SBS 1 SBS 2 ., SBS 6 .cuieiiiiir SBS 11

Banking I

The Simpler® Business System is designed to work in every sector

Simpler Business System® 11.0

) S' | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
I I I Ip er FOR USE OF SIMPLER MEMBERS ONLY



The Mechanics of Improvement

1-2 yrs

S+yrs

Beliefs

Principles 3-0 Y18

It takes time to transform your organization’s culture

Simpler Business System® 11.0

) S' | & © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
| | | Ip er FOR USE OF SIMPLER MEMBERS ONLY



Respect for People & Continuous Improvement

Respect for Continuous
People Improvement

» Developing individuals’ knowledge

and problem-solving skills  Challenging the organization to
» Going to the source to find facts to achieve the best outcomes
make correct decisions and build « Solving problems well
consensus  Achieving goals at our best speed

* Building mutual trust




What Lean is... and What It Is NOT:
T

What it is about What it is NOT about

Reducing wasteful steps and collaboratively Working harder and assigning blame
solving problems

A balanced approach to improvement A single focus on cost cutting, patient

satisfaction

Involving those who do the work in defining the  Waiting on the boss or an “expert” to come up

work with the answer

Learning by Experimenting Doing things the way we’ve always done or
expecting ‘perfect’ solutions

Using facts, data to help us understand a Relying on our ‘hunch’ when making decisions

problem

Embracing the importance of doing work in a Doing tasks / work however we'd like and
standard way (standard work) to achieve a hoping things work out

consistent outcome

\ Simpler Business System® 11.0 e
S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) 1 EI;DA\ARE?SESCIIMIA'%I%N
| | I Ip er FOR USE OF SIMPLER MEMBERS ONLY .
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The Relentless Pursuit of Removing Waste & Adding Value!
-

Value
Adding

Total Flow Time for Patient

Improvement will be easier and more likely to succeed by focusing
on & removing the non-value added activities (waste)

Simpler Business System® 11.0 IDAHO PRIMARY

r S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED 3> 3
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What really is value ?

e Customer must think the task is important
— is the customer willing to pay for it ?
— Will they pay for it as a stand alone item?

« The task must physically change the information or
outcome

— Movement does not add value

« The task must be done right the first time
— Continuous work-loops and iterations do not add value

People are valuable - processes are wasteful

— , Simpler Business System® 11.0
':J' S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED } ! é%éEESE&MlA%%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY [ ———
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8 Wastes in Healthcare

D-O-W-N-T-I-M-E

Non-engagement /
Non-utilized potential

Defects Over-production Waiting

Doing work ahead of All delays in flow,
Any error, anything Wh%n needed or waiting for the next

that must be re-done . step
producing excess

- v £ &

Underutilizing people’s
talents, skills &
knowledge

Transportation Inventory Motion Extra-processing
Unnecessary Excess products and Unnecessary More work or higher
movements of materials not being movements by people quality than is required

products & materials processed (e.g. walking) by customer



Operational Waste
T

In the eyes of the Customer/Patient everything an
Enterprise does either ADDS VALUE or does not.

Definition of Value Adding Definition of Non-Value Added

= Any activity that directly = Anything that consumes time or
contributes to satisfying the resources but does not add
needs of a customer. value

What steps in your process are Value Adding?

Simpler Business System® 11.0 IDAHO PRIMARY

s S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) !
Q | | l Ip er FOR USE OF SIMPLER MEMBERS ONLY S )C{)LAREASSOEIIATION
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Unevenness

« Needs and demands have natural variation which we often make
worse

— No Standardization

— Handoffs

— Delaying

— Economies of Scale

— Lack of Skills & Training

2"d order improvements result from reducing variation

— , Simpler Business System® 11.0
f:) S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) ! E%QEESESCI)MIA'%I%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY Y i s

i



Overburden

Stress Perf Connecti
« Overburden occurs when the human e Terlormance Tonnection

element of a work process is not: E
— Safe E
— Stress free rﬁl Upina
— Engaging at some level ﬂ
E _ lisogniatio
« Causes of Overburden are many but MEDIUN

typically stem from:
— Too much waste
— Too much to do and not enough time to do it
— Poor ergonomics

Tolerating Overburden demonstrates a lack of respect for people

= , Simpler Business System® 11.0
S m | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ! é%EESE&MIA'%I%N
| p e r FOR USE OF SIMPLER MEMBERS ONLY ; ;-' Supporting vibrant, effective community health centers,
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Seek Healthcare Improvement through.....
T

Continuously Reducing:

+ Waste
» Operational
» Service design

+ Unevenness
= Qverburden

Continuously Enhancing:
« The Mission of Healthcare
- Everyone’s capabilities

Eliminating Waste is only part of the battle

© Simpler Consulting, an IBM Company 2017

= , Simpler Business System® 11.0
':? S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED } ! é%EESE&MIA%%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY S T AT
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Traditional Management vs. Lean Management

Traditional Management

(Directive) (Learning, Supportive Environment)

Learning Management

*Solve Problems
*Ask for

Shop Floor
(Care Giver)

Customer
(Patient)

Customer
(Patient)

Shop Floor
(Care Givers)

*Coac
*Empow:
Mentor
*Remove
Barriers

*Set Direction
*TNM
*Rewards &
Recognition

lid manageme

— , Simpler Business System® 11.0
) S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) ! E%\QERSESCI)MIA‘%I%L
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY Y i
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A3 Thinking
B

oL . Supporting vibrant, effective community health centers,

, Simpler Business System® 11.0
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Why Promote A3 Thinking?
-

« A structured cycle of improvement

« A framework for organizing thinking
— Forindividuals and teams

« Eliminates the waste of debating method
e reveals to issues, problems and thinking
« Makes problem solving visual

« Tells a Story — like a story board for a film

The A3 should “tell the story”

— , Simpler Business System® 11.0
) S | = © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) | IC?AQE;?SES(')MIA%%E
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY [y epe——r——



What is A3 Thinking?

« A Toyota invented problem-solving method

— Executed on a single sheet of A3 sized piece of paper

e A3 Thinking
— Forces consensus building

— Unifies culture around a simple
systematic, methodology

— Follows a PDCA cycle (Plan, Do, Check, i

— Becomes also a communication tool
that follows a logical narrative

The essence distilled on to one A3 sheet

2 Simpler

Simpler Business System® 11.0
© Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
FOR USE OF SIMPLER MEMBERS ONLY
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A3 Thinking
B

A Systematic Methodology for Process Improvement and Problem Solving

. REASON FOR ACTION . Gav AnaLysts 7. CoMAETION VLAN
‘&lm' Aatform’ 90* 2 +# %ox 2 T TR B

20 sec ator q:eech @5\@\ L :
Why e we ding Hi? 5?@@\

5“”_ —_— MOST ACTIONABLE ROOT CAUSE 1

2. CARRENT STATE %. SOLUTION &‘2‘1“0*0“ 3. CONFIRMED STATE

Mav ATTRIBUTES e e then we, B0 CURR|TAR Cl(())zF\?O...
> Z ‘




Where does it apply?

A3’s work for all types of activities:
— Strategic Planning
— Problem Solving/Decision Making
— Sharing ideas/Proposing Change
— Value Stream Analysis

— Rapid Improvement Events

A3 should become the default way of making improvement

— , Simpler Business System® 11.0
':? S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED } ! é%EESESCI)MIA'%I%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY = RS TR
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Lean Beyond Cars
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Principles of Simpler Business System

The customer defines value
Deliver value to customers on demand

Standardize and solve to improve

oW bh o

Transformational learning requires deep personal
experience

5. Mutual respect and shared responsibility enable
higher performance



1. Customer defines value

In the eyes of the

. . | need Don’t waste
Customer/Patient everything a complete my time!

an Enterprise does either solution N Moo a hearth
ADDS VALUE or does not. O I problem
MW 3

Litmus test: does it satisfy the
needs the patient
came to the hospital
for?

| want a price that’s
a fair representation
of value




The Customer Defines Value (Kano Model)
T

Delighter (un-spoken)

Delighted

S Performer (specified)

S

©

o

<  neutral

%]

@

€

o

= .

3 Basic (un-spoken)
Annoyed

Absent Product / Service Features Present

Cost = Value Added + WASTE

— , Simpler Business System® 11.0
f:) S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) ! E%QERSESCI)MIA%%K
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY [rreep—"——




2. Deliver value to customers on demand (without waste)

* Flow without interruption to demand (Takt)
« Zero defects is achievable

e Customer pull triggers action

* Increasing flow motivates improvement




3. Standardize and solve to improve

A3 Thinking

« Standard work: best known
way today

« Standard work secures
Improvement

« Root cause problem solving
vs. firefighting

« A3 Thinking

Performance




4. Transformational learning requires
deep personal experience

» Learn by doing!

« Engage the people that do the
work: the world’s greatest experts

Postponed perfection is the enemy of change




Job Satisfaction & Lean

Based on Masters Dissertation looking at 2,000 employees at Thedacare (USA)

3.60
3.50
OAOAOA®

340 Satisfied
5 3.30 with my job -
.§ 2 2 security/7
B Overall :
5 310 great place Z” e C_)) The more improvement
g 0 - activities we do, the
= 290 g My opinions b it f ||

280 /‘ seem to etter we t1eel!

' count

270 —

2.60

0 1 2 3 4 5 or more

Number of Events Participated in By Employee



5. Mutual respect & shared responsibility enable
higher performance

A3 Thinking

« Clinicians, leaders and staff
working together

« Leaders coach and model

. )
behavior Q

« Commitment through g
involvement S
)

o

BEHAVIORS
Doers Leaders
Adhere to Coach to

Standard Work Standard Work
Improve Coach to Improve
Standard Work Standard Work




Purpose of Human Development

Few very big problems ======= Rely on Managerial Heroics

Few medium Problems === Fire fighting-managing inefficiencies

DI OIO A DI LD

Many Small Problems =— Hundreds of heads, hands & hearts solving little problems daily

= , Simpler Business System® 11.0
) S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED ) ! E%\QERSESCI)MIA‘%I%L
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY K ST TR
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Becoming the new way to deliver value

Weaving lean concepts into the way you do your daily work to
Improve and advance patient care.

RESPECT FOR CONTINUOUS
PEOPLE IMPROVEMENT
.O

WASTE ELIMINATION VALUE CREATION

39



)DESERT SAGE

& )HEALTH CENTERS

The Desert Sage Way

Simpler Business System® 11.0 IDAHO PRIMARY

: ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
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Voices of Desert Sage Health Centers

pass: desert

fo)yDESERT SAGE

\‘
K' HEALTH CENTERS
B,


https://vimeo.com/user80813871/review/458467506/aba309af49

Results After 10-weeks

Flow time 30% At its peak, drive-in

faster than typical

office visit (35 vs 50 2/3 of our total
min) patient volume

clinic accounted for

Total Visit Counts by Day

30 18% average new
pts/day. Some days as

T 5 40% new weeks, 160 unique
new patients

907 total visits in 10

Q Q Q Q Q Q Q Q Q :
F F P PP S patients

%

Grew our business

One provider saw 38 (with new patients)

patients ina day when Others

(we called for help)

were shrinking

o) DESERT SAGE

k\{;)HEALTH CENTERS
B,



Sustainability Impacts

All Medical Days Visits Per Provider . YTD BH Visits

(2
\e&‘ 6@*
l >
5,000

Jut Aug Sept Oct Nov Dec ian Feb Mar Apr May  June dul Aug Sept Oct Nov Dec lan Feb Mar Apr May June

s FY 2017 FY2018 FY2019 cmmmmFY2020 weFY 2021 s FY 2017 FY 2018 FY2019 cmmmmFY 2020 e FY 2021

Days Cash on Hand

June 2018: August 2020:
189 Days 397 Days

@)DESERT SAGE

HEALTH CENTERS
B,



Building your Management System
-

Transformational Governance & Mission Control

Simpler Business System® 11.0 IDAHO PRIMARY

: ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
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Enterprise Mission Control for Value Stream Improvement
-

Site Executive Team Mission Control € Simpler
Team Photo
System 5D TPOC-TNM Site TPOC
e - - 'Y
:% S &_ o Uiz
= il ERE= w
- N -
TPOC A3 site 5D sitesD Tracker |2 — :I.I_EEIEEl_lon__ _
i PlanBox7 || StateBox8 ——tEmEmmmsmsasi=
..... 1 SDTracker | = | R e St
b e _ »“m gf e E — Gemba Walk Participation
= : i = S e = ==
: Toamel N SRl RERE | [
taff #1 Stalf #1 ' E=isEi=ssa=isit
SD Tracker Ag's Meeting Schedule & Participation
= o . T —_—
=77 = ==
Staff #2 Staff #2 ==
5D Tracker Ad's Training & Schedule for Leaders
U Lt~ —————
= T :!h. SsmEas !“.‘T!'r;
Staff #3 Staff #3 I S S
5D Tracker Ad's
............ Meeting Minutes
Staff #4 Staff #4
5D Tracker Ad's
Staff #5 Staff #5 Standard Work
5D Tracker Ad's
Staff #6 Staff #6
5D Tracker Ad's e e Reflections
. e o
L1

— , Simpler Business System® 11.0
':1' S | & © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED m é%\éEgSEER)ICMIA%%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY s
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Site Executive Team Mission Control

Ssystem SO TPOC - THM Site TPOC
) . e . u EI
I. E ...... =T ‘1 l&
:-innuuu _ 'C-I-Fl# ¥=
- *
site SD site sD Tracker  |* —
I*." [ —— Plan Box 7 State Box B
' SD Tracker ——
E-E I Missiﬂ-n #1 A3 Mission #2 A3 Mission #3- A3 Mission # 4 A3
= g R oE R =R s R
o e LhEg LEy { i
Staff #1 Staff #1 " = i 18 — 18 ..H‘- [ig M T
SO Tracker Ad's ——— _ I e m : e '
Staff &2 Staff #2 = -
s | | ] =
T
Data Map
Staff #3 Staff #3
Staff £4 Staff 4 site Benefits Tracker 5Site WS Density Map  Transformation Continuum®
50 Tracker Ad's Site KPI
Staff #5 Staff #5
S0 Tracker Ad's
I Counbermaasiare Plan
Staff #6 Staff #6 _ _
SD Tracker Ad's owene e rua

------

e,
e —

© Simpler*

Team Photo
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Standard Wor
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Value Stream Mission Control

Value Stream Mission Control ©) Simpler*
Team Photo wall Definition  standard Waork
Clock 65 Stadad Work
Yol
p ol
System TPOC System SD
oual |
&' i . e e
A
. [ PREPARATIC AEIECUTI)H [ SUSTAINN 'A
Value Stream A3 U 90 Days 60 Days 30 Days In Event 30 Days 60 Days 30 Days >50 Da
Mission #1 A3 Future State Map M
. 1 - RIE &
‘ ,,,,,,,, . .{;‘; It IFl; Project
= - Hopper Project £1 Project #2 Project #3 Project 4 ARCHIVE
PROJECTS
Value Stream
2 e — Alignment _ | |

Andons Reflections

Pens.

OCSE

(101 ]
(L1

vs Banefits Tracker

SR - | E—

LEAN METRICS
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Value Stream Mission Control € Simpler*

Team Photo wall Definition standard Work

I "f
— L)

— S

System TPOC System SO

ol

65 Standard Work

Mission 1 A3 Future State Map

h H" E

[Tt ,
e il
it ] ' Project $1 Project #2 Project #3 Project #4 ARCHIVE
PROJECTS
Value Stream
Alignment |
Spread Matrix
RIE Calendar _ — T Courtermieasire Flan andons
E —_— ] 1= -EE frn o -.I_ ey flde A Bl
£ o - - e == 8§ = =15
11H : i R Fens
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LEAN METRICS
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Departmental (MDI) Managing for Daily Improvement
-

This Boardis Cwned By: .
Em‘:;e = XYZ Daily Improvement Board
ane: il
Email: True North True Morth True Morth True North
Metric Impact Metric Impact Metric Impact Metric Impact I___ITEFP“E"E“_S___I
— Orthear Infio— =] : Today's ideas :
o BN - E i
| K
e | |
i ‘Work in Progress i
== — - | !
lllllllllll E Implemented ldeas i
1 1 E i
— . Simpler Business System® 11.0
':J' S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED é%\éEgSEER)ICMIA%%N
” l Ip er FOR USE OF SIMPLER MEMBERS ONLY %5/ Supporting vbran, efective commanity health centers




Department/Site Level MDI Board
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MDI Example

Quality Cost Timeliness People 1. Shift table Define target per ° e
— —— — — shift or day. Manger or Facilitator of =

the shift must write in red or green -
their score.

2. Action plan Every no recurrent [= —r—e

plan must be written by operatorin | [T} Cm
the action plan. Status of the action i !  —
green or red and signature of the
supervisor when closed.

3. Weekly trend At the end of the
e i day or week manager must
calculate the average and add the
= point to the chart

ORORONM®,

4. Pareto For every recurrent

] o problem the staff must note in the : et
: pareto. If it is a new recurrent
KU DOS problem it must be listed at the }

bottom. For the TOP 3 a root cause - i
BlankCards  New Ideas Wi wification and corective and T [
permanent action must be planned.
Status red or green and signed by

the director when closed.

. -| @ 5. Kibosh Ideas that are unable to be implemented.
6 6. In process Ideas that are in process of being
implemented.
Standard Work
. @ 7. Complete Ideas that have been implemented.




What is tracked on MDI Board for site and/or lean team?
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Management System-
“Solving problems at the appropriate level”
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Achieving Results (Box 8 = Box 3)

TPOC A3

Value Stream Mission A3s

RIE A3s




Getting started with your Site Level or Lean office Board

Start Small, Develop Awareness and Routines!
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The Transformation Journey

Improvements in HD, Q, C, D

e
0o Conets
Ne
Understanding
&
Embedding
Principles
Changing
Values
Q\\‘ Changing
Habits
Changing
Actions
. >
Introduction Intense Development
Year 1-2 Year 3-5 Year 5-10

(2 Simpler

Simpler Business System® 11.0
© Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED
FOR USE OF SIMPLER MEMBERS ONLY



Questions and Next Steps

Contact Information
Jeff Allbee John Rubio Craig Weathers
jallbee@us.ibm.com rublo@us.ibm.com cweather@us.ibm.com

— , Simpler Business System® 11.0
':J' S | ® © Simpler Consulting, Inc 1996-2008 ALL RIGHTS RESERVED } ! é%éEESE&MlA%%N
| | l Ip er FOR USE OF SIMPLER MEMBERS ONLY o g S

= “ > Supporting



mailto:jallbee@us.ibm.com
mailto:jrubio@us.ibm.com

