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Training Objectives 
Key Objectives
Training 1: Engaging and Strengthening Relationships with Community Partners 
· Engage in partnership mapping exercises.
· Partnerships in practice (filling gaps and cultivating relationships)
· Identifying current partnerships that could be leveraged externally:
· Law Enforcement 
· Community-based organizations
· etc
· Identifying current partnerships that could be leveraged internally:
· Emergency preparedness team(s)
· Supply chain team
· IT 
· etc
· Resource and relationship inventory
· Local - control
· State - manage
· National - support
· [bookmark: _GoBack]Strategies to increase involvement and engage various roles across the organization
· Leadership
· EP team
· All staff
· Scenario-based discussion (using polls and discussion questions to collect feedback)
· Scenario created in the context of COVID- 19 recovery (noting current constraints and challenges for CHCs)
· Weather-related power outage (flood) with a concurrent IT strain (cyberattack)

· Assessments (toward evaluation):
· Polls at the beginning and end of the training
· Registration questions 
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