Internal Partnership Mapping: During Normal Operations

Spend a few minutes creating a “map” of your internal and external partnerships on a regular day.

Partner

Supply chain vendors

IT department

Idaho Police Department

IPCA

Local public health

Local emergency planning
Facilities

Internal quality teams

Operations

Maintenance

Nursing and front office staff

Needs Supported

Medical products

EHRs
IT infrastructure

Law enforcement

Education support, compliance support

Workflows

Maintaining preparedness resources — like backup
generators

Activities

Delivery of medical products and supplies needed to operate

EHR operations
Email and network functionality
Access to systems

Security, de-escalation

Help with national level support and information from various
sources

Coordinate workflows within clinics, staffing, clinical care.
Scheduling between departments. Communication between
providers, admin, and front-line staff



Partnership Mapping: During Disasters

Spend a few minutes creating a “map” of your internal stakeholders and regional partnerships needed during disasters and

emergency events.

Partner Organization Needs Supported Activities
IT Department IT infrastructure Mass communication

Communication Systems access

Cybersecurity Mobilizing IT equipment

IT training Training with new equipment
Supply chain vendors Availability of medical products Delivery of medical products

Just-in-time training Trainings and webinars on infection control
Other CHCs Care support, supplies Emergency medicine

Emergency care support

Idaho Police Department Security Evacuation

Stabilization Public info-sharing
Emergency Management Stabilization Info-sharing

Cross-sector coordination Resource allocation
Community centers (CBOs and anchor Community outreach Reaching community and delivering services onsite
institutions)
United Way Donations assistance Centralizing resources

Needs matching
Red Cross

Law enforcement



Partnership Mapping: Regional Map

Partner Organization Needs Supported

Behavior Health and Disaster Trauma/Distress
Counseling

Health/Medical Support / Backups
Sheltering
Security

Information Technology

HEALTHCARE

Activities

Mental health support

Hospitals
Health systems

Standing up shelters
Mass care planning

Securing compromised spaces
Mass care support

IT Infrastructure
Data and systems recovery

READY



